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Aims for this webinar

We will explore…

• Key differences between teacher research and academic research

• How we can make PTI action research lead to more learning

• How simple a good Action Research (AR) report can be

• A simple example, with a few suggestions for lightening the 
workload of teachers and increasing the learning

• Discussion of the current DPEd report format

• ‘Our role’ as PTI instructors / teacher trainers

• LOTS of useful resources to help you as PTI trainers and your 
teacher-learners
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Teacher research and academic research
Teacher research 

✓ based on something important to the teacher’s own work in the classroom.

✓ relevant and useful to the teacher and her/his context.

✓ only shared if the teacher wants to share it.

✓ doesn’t have to include a detailed report (or any report).

Teacher research is research by teachers, for teachers.

Academic research may be conducted for qualifications (e.g. MA, PhD), or for public 
dissemination (e.g. publication).

✓ It is usually ‘supervised’ by an academic.

✓ It may or may not be directly useful for the classroom.

✓ It often requires time consuming and complex analysis of data (research skills)

✓ It requires detailed written reporting.  

1. Which of these will improve the teaching of Bangladeshi teachers most?

2. Why?

3. How can we make the PTI action research relevant and useful to teachers 
i.e., ‘learning-centred’?
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Making PTI action research learning-centred

1. Reduce the amount of written work.

2. Reduce the amount of time on data analysis.

3. Increase the amount of time spent exploring and 
experimenting (in classrooms).

4. Increase the amount of time reflecting.

5. Provide support for reflection (e.g. as mentor, or peer-
support through working with a ‘buddy’ or teacher activity 
groups).
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How much written work is necessary for a 
teacher to demonstrate they’ve conducted 
useful action research?

See: Teachers' Voices: Capturing the Dynamics of Change.2000 words. 

http://oro.open.ac.uk/55909/1/EIA%20Teachers%20Voices_2017.pdf
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‘Exploration’ can precede ‘action’
E.g. teacher: Rumana reads an article that recommends that 
English teachers should not only correct mistakes in students’ 
work, but also write positive comments. She decides to try this 
out in an action research project.

Plan

Act

Observe

Reflect

Explore
Analyse 
& reflect

“We like both 
positive comments 
and correction. But 
we also need your 

suggestions.”
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When is Rumina learning about teaching?

Plan for 
her new 

approach

Try out 
her new 

approach 
for 1 week

Interview 
the 

students 
again

Interview 
the

students

Transcribe 
the 

interviews

Code the 
data

Write up 
her 

report

Discuss 
with a 

mentor

Transcribe 
the 

interviews

Code the 
data

Summarise 
and discuss 
the findings 

Less useful learning More useful learning

Write up 
her 

report

Compare 
with 

colleagues

Reflect
Less useful learning

More useful learning

Analyse 
the 

interviews
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DPEd report 

Clear guidance 
provided. 

All elements might be 
expected in a more 
academic action 
research report (e.g., 
for a Master’s level 
qualification).

How could we 
simplify this into 
‘learning-centred’ 
questions?

1. What changes did you 
decide to make? Why? 

2. How did you collect 
feedback on the impact of 
the changes?

3. What did the feedback tell 
you? 

4. What did you learn from 
doing this?

5. How will this affect your 
future teaching?
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How do you see your role?

A: “A PTI 
instructor’s job is to 

make everything 
clear to the trainee 
teachers. It is up to 

the students to 
learn the content 
and do the work.” 

B: “A PTI 
instructor’s job is to 

help the trainee 
teachers to learn. If 

I do this, we all 
achieve our goals.” 

C: “A PTI 
instructor’s job is 

like quality control. 
I need to make sure 

that all teachers 
make the required 
grade. If not, the 

quality of teaching 
goes down.”



Jason Anderson | Making action research ‘learning-centred’| NAPE Bangladesh 17 12 2020
www.jasonanderson.org.uk

10

Some useful resources

• A simple action research model for 
teachers

• Exploration  Action

• Step-by-step explanation

• Not technical

• Basic research techniques explained

• Lots and lots of examples

• Practical activities you can do with 
teachers to help them understand 
AR.

• If you are having difficulty 
understanding AR, start here!

https://www.teachingenglish.org.uk/sites/teacheng/files/pub_30510_BC%20Explore%20Actions%20Handbook%20ONLINE%20AW.pdf

https://www.teachingenglish.org.uk/sites/teacheng/files/pub_30510_BC%20Explore%20Actions%20Handbook%20ONLINE%20AW.pdf
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Some useful resources

• Bangladeshi – আমাদের দেশ !

• Simple but effective examples 
of AR projects.

• Examples of how to write a 
study up concisely, yet still 
demonstrate learning.

• Lots for us all to learn about 
regarding English teaching in 
Bangladesh!

http://oro.open.ac.uk/55909/1/EIA%20Teachers%20Voices_2017.pdf

http://oro.open.ac.uk/55909/1/EIA%20Teachers%20Voices_2017.pdf
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Some useful resources

• Designed for those who are 
supporting teacher action-
researchers – i.e. you and me!

• Simple, clear, practical.

• Based on extensive experience, 
mainly in challenging contexts 
(incl. India), so it’s relevant and 
practical for Bangladesh.

https://www.teachingenglish.org.uk/sites/teacheng/files/Mentoring_Teachers_Research_classrooms_handbook.pdf

https://www.teachingenglish.org.uk/sites/teacheng/files/Mentoring_Teachers_Research_classrooms_handbook.pdf
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Some useful resources

• Even more examples of real, 
useful AR projects by English 
teachers.

• From a different country 
(Chile, S. America), so there 
are some ‘fresh’ ideas here.

https://www.teachingenglish.org.uk/sites/teacheng/files/pub_british_council_champion_teachers_1.pdf

https://www.teachingenglish.org.uk/sites/teacheng/files/pub_british_council_champion_teachers_1.pdf
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Questions, comments, ideas
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