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asserts that ELT is all about 

clarity of direction. 
O

ncofthcb1ggcstd1ffcrenccs 
1nnouonsorbcs1prac11cc 

~~1;~~~:l~~~~~Sl~~,::" 
rcl;l!CS lo how we begin o ur ks~o 11 s.. 

Consuhanyguidcforpnmary. 
se<:ondi1 ryor 1cmarytc;1chingand u111tl 
say thcsa mc: irrcspcc1ivcofthcsubj(Xl. 
11 1scsscn t1 al1o makc }OUr in1cn11ons 
clc;irtothclcarncrs :u1hcstartof1ht 
k sson. Howtvcr.consult Jcrcmy 
Harmcr·s Tlrt' Pm r11cr of £11glisli 
Ltmgm1gcTt•11c/rmg. Jm1Scm·cncr's 
Lt•1Jr11i11gTt•11c/1mgoranyof1hcothcr 
bes1scllcrsmourd1sciplinc.andyou "il1 
find1·cryfew. 1fany, concrete 
recomrncnda11ons onwhcthcrwc should 
do this. or how 

This maynotcomcas:1surpnscto 
many languagc1cachcrs. For sc1·cral 
d~-eadeswchavcconsidcrcdthathmguagc 

tcach1ng1sd11Tcn:ntfromothcr sphcres 
or cd ucauon Dmasupportingnatural 
sequcnccsof.1cqtus1tion.andcv1dcncc 
1ha11cach1ngdoesn·1alwayslcadto 
lcarnmg - or, indecd.1hatpracticcdoesn"t 
mv:ssanlymakcpcrfC'Ct - hal'cconvinccd 
manyin o ur ficldthmwchavc noneed 
to conformto thcrulcsgovcrningwhat 
happens in mainstream cbssrooms.. This 
l:'V1dcncc. \\h1lcra1hcrp.11chy:111d of1cn 
con!CStl'tl,h:1snm1cthclcss had apmfound 
impactonmcthodolog}' inlangu;igc 
lcachmg, cspousmgthestrong vcrsion 
of Communicati1'c L:mguagc Tc;iching. 
!ht Nac ur.1\Approach. Task-ba:std 
Lcammg and mon: recent ly Dogme ELT. 
Proponents of all thcscappro:1d1cs will 
gcncrall} favouraproccss-oncntcd 
approachtoplanmng, in which 
p~du_l'C5 - orc1·c11proccdt1rctypcs - arc 
allth:1 l1sspcc1ficd1n advancc,a nd1hc 
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sts 
ou1comcs arc lcftopcn-cndcd. Thcy also 
tcndtoarguc thal1l1simposs1blcto 
prcscntsuchcmcrgcmou1comcsatthc 
s1ar1 of the lc~son. But that is not 
nt-.:css.mlywh;11 l'rn ;1rguingfor ... 

What the evidence is 
telling us 
Twoofthcbrgcstmc1a-analyscsc1-cr 
condllctcd onbestprncticcin mainstrcam 
cducauonagrccdcondush·cly 1ha1 
makingintcntionsandgoa!sclcaratthc 
srnrtofthclcssonhus lt significnnt 
posill\'Ccffect onthcstudcnts· 1carning. 
John Hamc·softcn-quotcdmcta-analysis.. 
Visiblt' Lt'11m111g.andRobcrt Mitrzano's 
lcss well-known studyboth camcto the 
conclusionthatprovidingaclcar 
s1ructurc (ortcncallcd an·advancc 
organiscr.) imprOl'CSlcarning. Thcy also 
agrcc<l1hatse11ingck~rgoa!s 1mpro\·cs 

lc;1rningcl'c 11 furthcr, andthatinvo!ving 
thc lcarncrs in 1dcnufying thcirown 
go;1ls1mpro\·cs lcarningmost ofall. 
lmcrcs1 ingly.t hcyalso agrecd1h;uscuing 
morcspccdicbehav1ouralobjec1i1·cs. 
suchas SMART (Spt.-cific. 1\-lcasurnble, 
Achicvab!c/Appropri(ltc. Relevant/ 
Rcal istic. T ime-bound)objecti\·cs. does 
nothn\"cvcry llluchefTectonthe 
lcarn1ng. So. it's notaboutobjcctil'es or 
ou1comcs: i1's abom clari1yofdircction 

What it means for 
language teaching 
Bcfor~ we rn~h 10 01"Cr·111tcrprc1 th is 
d:it;i , u1simport:11111o recogmscth:1l 
much l:1nguagclc<1 rninginrnl\•csskills 
prnc11cc.Assuch.g:iins arcincrcmcntal, 
:i.ndit c;m bedifficuh1ospcc1f}' Clcar 



Shareyourmtelldedoutcomes -- Sharethe plannedprocedures 

Show the lesson structure Negot1ateposs1ble direchons 

Provide clear goals 

goals..Nonc1hclcss.by 1dcnt iryingmon: 
specificsub!.\.:1 lls.and beingdcar:1bout 
1>.hichs\.:11l5 wcan:wor\.:ingon.wccan 
liclptomakcour kssons1ructu rc•md 
pol<'nl ia l go;llsfa irlycxplic ii. ln 
ad<l111ontothis. thcrc1s q u11ci1lotof 
1Jnguagclc.1rnmg 1hal11woh·csbuil<lmg 
dccla rn 111•cknowlcdgc(knowlcdgc1hal 
c-.mbcconsc1ouslyrccalled}.andfor this 
kindoflc;1rnmg. 1hcc1•idcnce dcscribcd 
abol'eapplicsjus1aswcll as itdoes m 
01hcr:i rcasof cd uca1ion . Vocabulary 
lcarn1ng. 111particular,1s vc ry much 
aboutdcclar,11il'c \.: nowlcdgc (sce lrina 
ElgortandPaulNa1ion'srcscarch 
summary), lmd even grnmmar lcammg. 
mpart .im·oll•cs dcvclopingc:.:plic il 
undcrst:mdingof rulcs of usagc..As Rod 
Ellisputsi1: · . .. /c11rnt•rsct111lt't1rnfi1cts 
(l/Jo111 1/ic grammar of 11 lrmg rwgt.' m m l) ' 

ortlt!r,bmllwyll'il/followa!l<fimtc 
srquc11ce ul1e11mmtcrmggramm1irfor 
rom1111111ic1111re11se' 

So how migh1wci1pply th1s loour 
teach mg'/ 

Control freaks and 
freedom fighters 
Justas lcarncrs diffcrm how they learn 
bcst.tcachcrsw11lalways diffc r inthcir 
beliefsonhowbes11ofaci1 11;1tc le;1rning 
Somcofus belicvc lhatlca rningcn n and 
shouldbcco11t rollcdbythctcacher.:1nd 
01hcrstakc thc l'1cw1h.uu1spn:ciscl)' 

Get thelearnerstoident1fy 
their own goals 

thcattcmpt!O<'ontrollcammgthatc;111 
hindcr11. For thcsa \.:cofargumem , lc1 
uscall th<'sc1wopol;m1icscomro/frc11h 
a nd/reedo111 jigh11'•·s rcspcc111·<'ly, 
rccogmsmg that lh<'m:•JOrllyof us 
locateour pract1ces(eilhcr bychoiccor 
contcx1)somcwhcrein 1hcmidd!c 
lrrcspcctil'Cofwhcrcyott fin dyoursclf 
onthisconu nuurn - ;1nd1his canl'ary 
bctwccn classcsoflcamcrs or lcsson 
typc-thcrcarcwaysforyou to clarify 
thc intcndcdlearning.orto<'xplorc thc 
po1cntia l lcamingopportuniticsatthc 
s1art ofthclcsson.asshownin Figurc l 

On apcrsonal lc•·et. l usuallyli\.:cto 
idcn1 ifythcsk1 llsand spccific:1ctivitics 
1hm l hal'c plannedfora lcsso11. iind 
c1thcr suggcstor clic11po1cmiallcarning 
opporlunities fromthc!e;irncrs. 
Whcncl'crposs iblc, ltrytoprol' ide a 
wriu cn rccordof thcp lt1 nncdactil'llics 
th:uwecan refcrback todunng thc 
lcsson-wh;usomc1cachcrscalla 
'lcssonmcnu·(sccF1gurc2). l findlh al 
if I rea lly want to inl'o l1·c the learners in 
identifymgt htirown goals, l nccd1his 
input bcforc l stan plann ingthc lcsson, 
andso l tcndto do this;11 1hcsrn rtofa 
v.·cckor. cl'cn be!lcr.ulthccnd of the 
prcvmus wcck. 

Signposting the learning 
As Gcoffl'ct1y notC$.lf)'Ou ha1·c;rn 
adl'anccorg;iniscror lcsson m<'nu.11 1s 

Vocabulary: Holidaysandtravel 

F1rs\andsecondcond1tlonal structureslnconlmst; studyondpractiee. 

Speaking: Descr1bmgplaces 1ov1s1tin yourcountryandothE!fcoun1nes: 

descnblngcondilion:ils1tuatlons. 

Reading: Three textsaboutholidaydes11nations;readmgfor key lactsond 

listening: Peer-hs1enlnglollowed byqulz (op1ional). 

u scfu l to rcfcrb~cktoil at 1mportimt 
poulls d uring thclcsson. Thc:sccanbc 
momentswhcnyou linkkcy lc;irmng 
po111tstospccificoutcomcsorkarn1ng 
opporm nitics,ors1mply scgues bclween 
ac11v1l1cs. This 1ssomclnne~ca ll cd 

s1g11pos1fog, andcanbedonceithcr 
rctrospecli\'Cly("hcnyoufocusonv.ha1 
hasa ln:adybccn ach1cl'ed). o r 
prospcctivcly(whcnyou orientlhe 
learncrs'attcnt ionomowhutis cominy 
nc:.:t). Giventheimporlanceof 
rcspond111 g101hc:emergcn1 nccdsorour 
learnc:rs(sccmyrcccntartlclemthe 
ElT Juum11/}, wccan alsocarryou1 
wh;u wem1ghtca ll ' negotia1cd 
signpos1ing': 

Retrospective signposting 

• Sowhich ofour actil'it1es ha1·c"·<' 
donesofartod.1y? 

• So wha t ha1·cw<' lcarn1 today? Can 
you prol'idenncxamplc? 

• Whydidwc:do1hatac111·1 ty? What 
w;1stheaimori1? 

Prospective signposting 

• \Vha t dowc: ha,con ourm<'nulplan 
that wc ha,·cn'tdoncyet? 

• \Vha t arc wcgoingtodonc.\t?What 
do you think 1hatwillinvol1·e? 

Negotiated signposting 

• Whichof thctwoactil'i1ics would you 

~:c::-1~~ do now? Ha1·e we i:ot nme to 

• Wouldyol1l ikcto dothat, orwould 
you prefer 10 renew whm wc'n- done 
so far? 

Concluding the lesson 
J11stasprac11cal gu11JcsonEnghsh 
l.111gut1gc l<'achingarcsometimC"Sr:t1hcr 
bx in their n:conmwncbtions on how W<' 
shouldstartlcsson;;.. thcyc;rn ;1lsobc 
unclc<1ron howw<"concludcth<'m. Oocc 
;1gain, 1hisis\'cr)' much 111 conlrndie11011 
ofbes1pr.1c11i;c 111 111alnstrcam tc:iching, 
whcrcrcscarchby l'aul\lluckand Dyb11 
W1linrn hasind1cnlL-<lt hntconduc1ing 
fornmo1-..•:1s>e\sme 111:111hcendof 
lc,,son~ c;m h:" c a \Cry ~ig111fic;m 1 
pm1tiw 1mp:icto11 1hclram111g As 
mentioncdnboH'. thedc1 clop111cn1 of 
proccdurnl ~ kill~( rc;1dmg . 1•mmg, 
~pc11k111g irnd Ji,tcning), which i~ so 
un por1 :m 1 i n l;rngu:1 gck11 rmng,doc~ 

not lend 1 l~cl f c~1~ 1 l)' to more form;1l 
fornmuw:1~sc~smcn 1,but ;1 1 1hecndof 
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Intentions 
and signposts 
.1 ksM>n that 1mohc• •L11l) pracucc. 
karmngc.Ln)t11lbcco1i-ohdatcdb)· 
d1cmnglmmthc•tudcn1s"hat•J.1lh 
" ·cn:pracu..OO, ho"tlic)rcelthc)d1d 
wuh1hcm. and"h.uchalkngcsthcyfcel 
rcm;un i\ ~ llo1'11 ~"raising 1hc siudcms' 
o .. n:rnMcnc,.sof"ll:u1hc)d1d.md 
d1dn'tlc.1rn , 1h1s(';mprou•kuscfol 
fo:-NOOcl.hJu)forfutun:pJ.mnrng qclc<;. 

Le:>-.-011~ tha1 1mohc nc" 1·oc,1bul.ir), 
collocm1on~ or the iruroduc11on of nc" 
i;ramm:irrulcsc.inbcconcludcd"uh 
mol'('t.1rgc1cdch.1llc11i;csw 1hc'1udc111s. 
orsnnplyc hc11 :1t1 onof"h,11lhatlhcy 
lrn1c!eamt Forlc.trncr) ;1tlowcrlc1cb 
o fprofic1t·ncy,um.1)' bcu)cful to.1'k 
1hcsc:quc•Uon•1111hcmothcr1or1guc 

Sk1lls·relntedquestions 

• Wha1 sL11lsd1d"c prnc-t1~ 1 od:1)" 

~~~~~h did )Ou find most d1fficul!~ 

• Whal ~ubsl.111 were "c pr.1c11smg~ 
llowm1ght1h1)bc u>efol1111hc 
funare" 

• :::~~~~ hkc 1ocom1m1c "uh 1lus 

Vocabulary and grammar quest ion s 

• Wha1nc""'ordsd1d11ckam101far" 

• Whocantr.iJ1slal clluswordm101hc1r 

:~:~:;:~nguc" Who can u.c 11 m J 

• Whal\\,1S thcn.m1cor1hcgr,1m111.ir 
ll1.1twck.nmiod.1y"WhcJ11)1t 
u<>cful? 

• llo""ould you lrJnsl:11cthc 
follo"111g.crucncc1nlol:nglish" 

* * 
ln1lusamde.lha1·csh,1rcdrnybclicf 
th:n l;111guJgc1cachcrsshould.noks) 
1h;rno1hcr1c.1chcrs, bcclc.1r.1bo1111hc1r 
1mcmmJ1s1111dgodl>:11 lhc st11 rtofc1cry 
das .. :md1h.111hc)shouldrdcrb.ick10 
1hcsc m1cJ1lmJ1st hroughou11hclcMOn I 
ha1csuggc~1cdar.mgcof"aysm"l11ch 

1h1SC'"dnbcdonctosu1tmdl\1dual 
prcfcrcoce,.. 111)111u11on:1lcomtr.11ms:111J 
thtTercmkarnmgcontc~ts,:md I h.11c 
sharcd somcposs1blcqucs11on.'iwccan 

,._~_ ... 
1eachc!t,le.c,,...1ta<M'!' 
and;MJll.,><OIH\le<i>I 
rUOUfceboo~sfor 
~IHCl>ln.. 
>n<:lud1t19Rol9Pbyslor­
Tod~y.Teamworlr , 

~4€¥f: 
~:~·~t:O.,"~o:~~~';:.~~~or 

~~~~~~~~~~~~:·ng 
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Wouldyouhketorev.ewbooks 
orother teach1ngmaterials lorETp? 

Wearealwayslookongforpeoplewhoare 
in1eres1ed1nwnt1ngrev1ewsforus 

It really worked 
for me! 

~ 
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Doyouhavetdeasyou'dhketoshare 
w1thcolleaguesaroundtheworld? 

T1ps,techniquesandoct1vities: 
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ormnova11ve,someth lngthat has 
workedwellforyou?Allpublished 

cont11but1onsreceiveaprize! 
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