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Project definition and types

• …a project [is] an activity in which learners work individually or 
collaboratively, independently of the teacher’s direct control, yet with 
appropriate teacher and peer support as required, for an extended period 
of time, to develop a product or products (e.g. texts, artefacts, solutions or 
events) that fulfil prespecified outcomes or criteria by which the project is, 
at least in part, assessed. 

• (Anderson, 2026, pp. 13-14)

Can include:

• Inquiry-based approaches: problem-based, inquiry-based, design-based, 
discovery learning 

• Passion-based approaches: thematic projects, genius hour, 20% time

• Eclectic projects (draw upon both of the above eclectically)
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The creativity tree

• Recognises the creative 
impetus of projects: 
They always lead to 
something being 
created (including new 
knowledge or solutions)

• Foundations in arts and 
play.

• (Anderson, 2026, p. 43)
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The creativity tree • Zoomed in
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The project cycle

• From Anderson (2026, 
p. 66) 

• 6 stages

• Flexible to a range of 
project types

• Supportive of teacher-
led or learner-led 
projects
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Lightening the load: A global intercultural project

• Telecollaboration project between 2 teachers in India and USA*

• Initial intercultural sharing activities built rapport

• They worked together to agree upon, plan and conduct a project (i.e., 
learner-led)

• Collaborated using videoconferencing (Zoom, Hangout) and Padlet

• Focus: How to make heavy school backpacks lighter

• Innovative solutions: dividing textbooks into booklets; different 
homework subjects for different days; reducing homework!

• Vinay: “Apart from language skills we also learnt so many life skills like 
collaboration, time management, planning, cultural etiquette and 
negotiation skills.” (Prathikantam, 2021, p. 113)

• Tanya: “I observed an improvement in [students’] leadership skills, 
organisation, and empathy” (Anderson, 2026, p. 39)

 (see Anderson, 2026, p. 39; Prathikantam, 2021)

• *Vinayadhar Raju Prathikantam, Tanya Washington
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Lightening the 
load: A global 
intercultural 
project

1. Students planned 
project focus: Our 
backpacks are too heavy: 
How to lighten?

2. Students 
proposed projects 
to teachers and 
peers. Aims agreed.

3. Students worked 
in sub-groups to 
plan activities, roles, 
resources.

4. Students researched 
problem, brainstormed 
solutions, reviewed these

5. Students did video 
presentations and 
posted reports online. 

6. Students peer-
evaluated and 
selected best 
solutions to propose 
to head teachers.

• Example of 
project cycle 
in action
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